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Downsizing, lay-offs and organization redesign or restructuring have proliferated over the last 
few decades such that they could be seen as a universal feature of both public and private 
sectors, traversing most countries and diverse types of employees. While reflecting and 
reproducing “crisis situations”, they are believed to be a competitive-enhancing force.  
 
Downsizing generates some consequences on employees, not only those who are directly 
affected by dismissals, but also on the “survivors”. It has therefore substantial long-term 
effects on the organisation of work, on working conditions, on individual trajectories and 
careers, on internal relations, and on global performance. 
 
Downsizing consequences broaden to the territory, deprived cities and economic areas, and 
may threaten economic attractiveness, financial health, social situation and long-term 
competitiveness of a region or territory. 
 
Hence, there is a need, not only to critically analyse the role of workers, union 
representatives, managers, HR departments, shareholders, consultants, administrative and 
political actors (…) that are involved in initiating and implementing downsizing, but also its 
consequences for internal and external stakeholders, especially in terms of justice and 
sustainability. 
 
This track invites empirical and theoretical contributions that elaborate on the driving forces 
and consequences of downsizing, drawing on a range of different theoretical and 
methodological approaches. In particular, we welcome papers that address the following 
topics: 
 

- Analyses of the rhetoric, ideology and discourses on organizational change, redesign, 
and downsizing 

- Studies of the relationship between downsizing and organizational redesign 
- Discussing justice of the decision making and bargaining process of downsizing 
- Sustainability and intergenerational justice in social regulations 
- The effects of downsizing on justice in employment relationship and HRM 
- The role of managers as facilitating or resistant actors 
- The consequences of downsizing on employees, industrial relations (trade-unions) as 

part of more general processes of individualization and de-collectivisation 
- The relationship between downsizing and gender, ethnic and age discrimination. 
- Institutionalization and social acceptability of downsizing  
- The practices of downsizing bargaining  
- The ways individuals (employees, unionists, consultants, managers, etc.) are coping 

with downsizing: mental health, occupational careers, work centrality, dual 
commitment, etc. 

- The nature of relationships between the different stakeholders (conflict, shared 
responsibilities, cooperation, etc.) 

- … 



• Rachel Beaujolin-Bellet, Professor 
Reims Management School 
59, rue Pierre Taittinger  51100 Reims, France 
Tel: +33 (0)3 26 77 47 14 / E-Mail: rachel.beaujolin@reims-ms.fr 
Rachel Beaujolin-Bellet is Professor of Human Resources Management at Reims 
Management School (France). She defended her doctorate on the redundancies decision 
making process in 1997. In 2006, she obtained her accreditation to supervise research 
on the contribution of interactive research methods for the analysis of employment 
management practices. She has published books and journal articles in the field of 
redundancies, restructuring, inter-company relations, and industrial relations. She has 
coordinated French research programs on restructuring, flexibility, working time 
reduction, evaluation of public employment policies. Currently, she is in charge of the 
scientific coordination of the French contribution to an EU-financed program (Monitoring 
Innovative Restructuring in Europe).  
 

• Ola Bergström, Associate Professor 
School of Business, Economics and Law, Göteborg University 
Box 610   SE-405 30 Göteborg, Sweden 
Tel: +46 (0)31 773 15 44 / E-mail: ola.bergstrom@handels.gu.se 
Ola Bergström is Associate Professor at the Department of Business Administration at the 
School of Business, Economics and Law, University of Göteborg, Sweden. He obtained his 
doctorate at Göteborg University in 1998. His research interests include changes in 
labour markets, institutionalization, work organization and restructuring. He has been a 
co-ordinator of the EU-financed NUEWO–project (New Understanding of European Work 
Organization) concerned with the changing use of contingent employment in Europe and 
the United States. Since 2002 he has been appointed as a Malmsten Foundation post doc 
researcher at the School of Economics and Commercial Law, Göteborg University. His 
current research is concerned with the issue of restructuring of large companies in 
Sweden and the European Union.  

• David Knights, Professor 
School of Economics and Management Studies, Darwin Building, Keele University, 
Staffordshire, ST5 5BG, UK.  E-Mail:  d.knights@mngt.keele.ac.uk  
David Knights is a Professor at Keele University. He has a masters and doctorate from 
Manchester University and has previously been a professor at Manchester, Nottingham, 
Exeter and a Guest Professor at the School of Economics and Commercial Law, Göteborg 
University. His research and publications cover a wide area within organizational analysis 
and the financial services focusing on consumption, distribution, gender, information 
technology, innovation, identity, and power. He was the founder of the Financial Services 
Research Forum – an academic/practitioner network that funds research and has members 
from many of the major financial institutions, charities, government departments, and 
regulators. With colleagues in Nottingham University Business School, he continues to 
manage this network. He is also a co-founder and co-editor of the international journal - 
Gender, Work and Organization.  

 
• Géraldine Schmidt, Professor 
IAE of Paris, University Paris 1 Panthéon-Sorbonne, 
21, rue Broca, Paris 5ème, France 
Tel: +33 (0)1 53 55 28 17 / E-mail : Schmidt.iae@univ-paris1.fr 
Géraldine Schmidt has been a Professor at the Sorbonne University, Paris Institute of 
Business Administration (I.A.E. de Paris) for five years, being in charge of the research 
centre and doctoral program. She has been at the University of Nancy 2 (I.A.E.) for 
twelve years before, also in charge of the research field. She is conducting research in 
human resource management, strategic management and intercultural management. Her 
doctorate delt with an international comparative study of management styles in large 
companies (France, Germany and Portugal). Her more recent research fields and 
publications deal with the management of staff reductions, mobility and flexibility at work 



and, more generally, on restructuring processes. She teaches post-graduate classes at 
the Paris IBA, and also in international programs co-developed by IAE and foreign 
universities. She is a member of different academic associations, and a reviewer of 
different several academic periodicals. She is a research director for numerous doctoral 
students. 

 


